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Vietnam Program Update – April 2006

Our goal is to “mentor ourselves out of a job,” explains Marie Charles, MD, MIA, Founder and President of ICEHA.  When we “mentor out” a clinic it means the local health providers are able to treat and prevent HIV/AIDS effectively on their own.  It means that ICEHA clinical mentors have achieved their goal that the local health providers have integrated the knowledge and coaching provided by ICEHA’s mentors.  

ICEHA clinical mentoring enables local health care professionals to develop and hone the skills and knowledge they need to treat and prevent HIV/AIDS in their communities.   As of April 2006, 19 ICHEA clinical mentors in Vietnam have provided 9 clinics with clinical mentoring.
Qualitative and Quantitative surveys done regularly to monitor program success indicate that all of ICEHA’s clinical mentors report an increase in “the knowledge of the Vietnamese healthcare professionals about HIV/AIDS along with an expansion of their skill base for caring for their HIV positive patients prior to and during ARV treatment.”  
This is the foundation upon which effective HIV-infection treatment and prevention will occur.  Also, this demonstrates how individuals, in this case, individual clinical mentors can have a dramatic impact on the AIDS pandemic.  

In Vietnam, the central government’s acknowledgment and comprehensive approach to HIV/AIDS prevention means there is a real chance to control HIV/AIDS epidemic there.  ICEHA clinical mentors provide a crucial step that helps patients obtain the best possible treatment available saving and prolonging lives.
ICEHA’s goal is to “mentor out” clinics across all 59 districts of Vietnam.  
For more information visit:  www.iceha.org
Achievements


9 different settings have received ICEHA clinical mentors


Two clinics “mentored out” – located in high prevalence urban environment


1 clinic has had 4 teams of clinical mentors


1 clinic has had 3 teams of clinical mentors


1 clinic has had more than 2 series of clinical mentors


6 settings have had 1 or more team of ICEHA clinical mentors so far





ICEHA Clinical Mentor with Clinic Staff





There is so much yet to do:





Goals


Initiate clinical mentoring at many more clinics in high prevalence regions - along the border where immigrant and indigenous populations live.  


Reinforce the key principles that will lead to patients living longer, healthier lives with a series of teams at settings. 


Mentor Out all HIV clinics in Vietnam
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